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About Affinity
Affinity is a full-service financial institution, 
member owned and community focused, with  
a mission to nurture your financial wellbeing. 
With more than 20 branches across the tri-state area, Affinity is the largest 
credit union headquartered in the state of New Jersey, proudly ranking in 
the top 2% of all credit unions in terms of asset size.1 The Affinity difference 
is about people helping people on a deeper level and understanding what 
YOU need to make your unique dreams a reality.

For more information, please visit www.affinityfcu.com

1. Source: CUDATA.com
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Mission Matters 
We have a mission to serve you and our membership. As we reviewed  
the feedback and the needs of our community, we knew we needed  
to update our mission statement to better reflect how we serve you. 

“Affinity exists to improve the financial wellbeing 
of our members and the communities we serve 
by making their unique dreams a reality!”

With our continued focus on your financial wellbeing, we hope to 
improve your relationship with your money, and we are excited to do 
that in both good and challenging times. We believe that supporting 
your financial wellbeing means that your financial outlook will bring you 
comfort and happiness, enabling you to achieve what is important to 
you, whether it is a date night out or purchasing your next home, and 
not be a source of stress or limitations. Educating each other, providing 
important resources—whether they be on our social media channels, 
during our webinars or when you partner with one of our Financial 
Counselors—we are here to help you when and where you need it.

People Helping People. The unprecedented times and ever-changing world 
we are all living through today comes down to that shared belief. Helping, 
supporting, and identifying ways we can serve our members is at the heart  
of everything we do, each and every day. At Affinity, this has been a core 
value since our inception over 85 years ago. Throughout those 85 years,  
our membership has weathered many storms—global unrest, complicated 
economic markets, household pressures—and together we have made  
it through, stronger and more resilient. This past year, even with all its 
challenges, our co-operative has grown to over 200,000 members strong. 
The foundation of our strength and growth has been based on your feedback, 
through every transaction, interaction or dream you have shared, we learn 
more about how we can support and enable you and your family to not  
only survive, but more importantly, thrive during these times. 

Working together to improve your wellbeing is what aligns our vision and 
inspires our team to improve each experience you have with us. As part of 
our member-owned, community-focused cooperative financial institution, 
your voice matters. In 2021 we continued to focus on improving our member 
support—introducing tools, improving our 24/7 resources—always in support  
to serve you better and understand what YOU need every step of the way.

To our fellow and  
valued members,

“People helping people 
to realize their dreams 
by advocating for 
financial solutions that 
measurably improve 
their wellbeing.”

A member visited our Norwalk, CT Branch “just looking” for a $15,000 
personal loan to fix his roof. While asking questions, front-line team 
member Elayn discovered the member, on a fixed income, couldn’t 
afford an increase in his payment, making his request quite challenging, 
but noted his mortgage interest rate was 4.5%. Through careful review 
and discussion around the member’s financial situation, Elayn identified 
how we could help him fix his roof without his payments going through  
the roof. It wasn’t a personal loan, or even a home equity loan, but  
a cash out refinance with a lower interest rate. Not only did this give  
our member the money needed to fix his roof, but due to the lower rate,  
his mortgage could be paid off a year earlier without any increase in 
monthly payment. By asking questions, listening, and understanding, 
Elayn considerably improved our member’s financial wellbeing, and  
by their own admission, created a loyal member for life.

Real Member Story
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“I am a United States Marine Corps Veteran  
who fell on hard times like many others… I was 
homeless right before COVID struck, living out  
of my truck, and battling PTSD and several other 
health issues. During this journey, the Affinity 
Foundation provided me with a grant to take  
the edge off of my financial struggles.”

James M., Member Since 2013

In addition to our partnership in support of your wellbeing,  
we recognize that factors like today’s inflation and the broader 
geopolitical economic climate can be a significant source of stress  
for you, especially with uncertainty and the pace of change growing 
more rapidly than ever. We continue to address the factors that have 
a significant impact to your finances, such as our fee philosophy by 
reducing or eliminating fees, ensuring you have all of the educational 
resources at your fingertips to make sound decisions and adjusting our 
products, so they continue to be as fully featured and competitively 
priced as you need them to be. The elimination of Courtesy Pay fees on 
debit card transactions under $75, increasing the rates on the upper 
tier of the SmartStart Savings, having access to your paycheck a few 
days in advance as well as our Foundation’s Member Relief Fund that 
has provided over $35,000 in emergency grants to struggling members 
are just a few examples of this. $35,000

Our Foundation’s Member  
Relief Fund has provided over 
$35,000 in emergency grants  
to struggling members. 

Granted to organizations that 
support our communities.

$100,000

$10,000
Issued in scholarships.
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Communities Matter 

Our shared belief of People Helping People goes beyond our individual 
member support and services. Affinity helps the communities 
throughout New Jersey, New York, and Connecticut, as well as across 
the nation, through the independent Affinity Foundation, a 501(c)(3) 
non-profit charitable foundation. Through the Foundation, we invest in 
local organizations that deliver programs aimed at eliminating the cycle 
of poverty for those we serve. We believe financial independence 
empowers all people in pursuit of educational, employment, and 
individual goals, and provides peace of mind for financially 
disadvantaged individuals and their families. 

In 2021, our Foundation’s Member Relief Fund was a coordinated  
effort, where we identified members through the conversations  
our front-line team shared with our Foundation Director.  
The power of community provided critical help to members  
most in need. This new program is in addition to other  
programs we have historically sponsored such as the  
Foundation annual scholarship, which provides scholarships  
to deserving credit union student members who financially  
need help reaching their education goals. We continued  
to issue $10,000 in scholarships as well as grant more than  
$100,000 to organizations to support our communities in 2021.



Our Members Matter We continue to look for opportunities 
to improve our connection to the 
community—whether that support 
comes through our Foundation or  
by improving our products, services 
and rates based on how you want 
and need to partner with us. Through 
the power of technology—Affinity  
is only a click away, whether you are 
part of our social communities on  

or transacting via our mobile or digital 
banking site more regularly than ever 
before—the Affinity team remains 
poised to meet you where you need 
us most. All of our channels represent 
the broader reach and community of 
Affinity, whether it be in branch, over 
the phone or online. Our sights are set 
on delivering best-in-class service at 
each and every opportunity. 

You, our member owners, continue to be our most valuable asset and our 
biggest advocates. Whether you have been a member for 50 years or are  
one of the thousands of members who joined Affinity in 2021, we are proud  
of our co-operative and the community partners who have supported us 
throughout the years. Much of our member growth is a direct result of you 
sharing the same belief system in helping one another and manifesting this 
through referring your friends and family to join. We are proud to have this 
relationship with you and want to help you bring more like-minded members 
into the credit union movement. Based on your feedback, we aim to make 
sharing the benefit of membership as easy as possible with those who matter 
most to you. In response, we are excited to share that our Refer-a-Friend 
program is launching soon. Not only will you receive a small reward for helping  
to grow the Affinity family, but you will be living up to your responsibility  
as our member, delivering the Affinity mission and vision to those around  
you. I encourage you to check back soon for more details.

At Affinity, we’re proud of what we have accomplished together in support  
of our membership. You have made us the organization you want us to  
be through your loyalty and feedback. In addition to the conversations  
you regularly hold with our front-line team members that help us do better,  
we employ a variety of regular surveying and listening techniques to collect 
what you are saying about what matters to you most. We thank you for your 
direction as it has led us to implement many changes over the past year that 
have resulted in fewer members experiencing problems, a better fraud 
notification and dispute process, easier access to and management of your 
accounts, and training that has prepared our team members to hold better, 
more meaningful conversations that focus on your financial goals and future. 

We keep a pulse on our members’ financial wellbeing, as it is the “north star”  
of our vision, and we are happy to report that after several years of periodically 
surveying you, we are seeing the dial move toward more members thriving  
and achieving their financial goals than ever before. These members live a 
more fulfilling financial life by spending less time stressed about paying bills 
and more time focused on what dreams lie ahead, and we couldn’t be happier  
to be playing a role in that.

John Fenton  |  President and Chairman

Affinity Federal Credit Union
Michael Rec  |  Board Chairman 

Affinity Federal Credit Union

Instagram

Twitter 

Facebook

LinkedIn
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AUTO SOLUTIONS
We are your one-stop auto shop and 
have everything you need to find, 
finance, and protect your vehicle.

Auto Buying Solutions: Affinity  
has partnered with industry-leading 
companies such as Enterprise Car 
Sales and Costco Auto Program to 
provide our members with reliable 
information to help them shop, 
compare vehicles, and make the  
right decisions.

Protection Options for the Road 
Ahead: Affinity offers Guaranteed 
Asset Protection, a low-cost 
coverage option to protect against 
potential depreciated vehicle  
value as well as Mechanical 
Breakdown protection options,  
which protect you from paying  
out of pocket for unexpected 
expenses resulting from covered 
mechanical or electrical failures. 

INSURANCE
Through our affiliate Members 
Alliance Insurance,3 Affinity members 
can receive competitive insurance 
policies to protect a home,  
vehicle, business and more from  
the unexpected.

Products & Services 
from Affinity
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PERSONAL AND BUSINESS ACCOUNTS
We offer a wide variety of checking and savings accounts  

to meet members’ needs. 

CONVENIENT ACCOUNT ACCESS
Affinity offers over 20 convenient branch locations, nearly 30,000 
fee-free ATMs and 6,000+ shared branches where members can do 
business as if they were at an Affinity branch. With the help of our 
digital assistant, Wes, members have 24/7 self-service assistance for 
general inquiries, as well as 24/7 member service center agents on 
standby. Plus, members can access their accounts 24/7 with free1 
Online & Mobile Banking, including Mobile Deposit. 

LOANS FOR EVERY NEED
Borrowing from Affinity is always the smart choice. We offer 
competitive rates, flexible repayment terms and knowledgeable  
staff to answer members’ questions and give quick approvals.  
We offer loans to meet every borrowing need.2

• Mortgages

• Home Equity

• Auto Loans

• Credit Cards

• Debt Consolidation

AFFINITY MORTGAGES
GREAT RATES. NO SURPRISES.
We provide guidance to help members find the best mortgage  
for their needs. At Affinity, we value building a long-term, trusted 
relationship that starts with a member’s mortgage. Whether you are 
buying a home or looking to refinance, Affinity offers competitive 
rates on many types of mortgages in all 50 states.

• Education

• Personal

• Business

• Line of Credit

• And More

BUSINESS SOLUTIONS
Affinity offers a full line of 
products and services to support 
a member’s business—often with 
better rates and lower fees than 
a bank. Affinity makes it easy  
for members to manage their 
business accounts online with  
a secure cash management 
platform, online and mobile 
check deposit, ACH payments, 
wire transfers and more. We 
provide commercial loans 
including lines of credit, term 
loans, investment mortgages  
and SBA loan products to assist 
our business members. Affinity’s 
Business Banking Specialists  
and Portfolio Officers take the 
time to understand a business’s 
goals and provide customized 
borrowing options at competitive 
rates, with a commitment to help 
business members meet cash 
flow needs and finance growth.

1. There is no charge from Affinity, but message and data rates may apply from your wireless provider.

2. All loans are subject to credit review and approval.

3. Members Alliance Insurance, LLC (MAI) is an affiliate of Affinity Federal Credit Union. MAI is a fully licensed 
insurance broker. Policies may be provided by and underwritten by MAI or other licensed providers.

FINANCIAL WELLBEING & LEARNING
A firm sense of social purpose drives everything we do at Affinity, and our goal  
is to work toward a future in which everyone is in control of his or her own 
financial destiny. Strengthening the financial wellbeing of the membership is a 
cornerstone to achieving this goal, and is brought to life by impassioned team 
members. We continue to be Here for You at every opportunity, providing the 
necessary advice and guidance to build a healthy relationship with your 
finances, both today and in the future. 

Despite the challenges we all face balancing our busy schedules with our 
finances, thousands of members continue to prioritize their financial wellbeing 
annually by joining our in-person and virtual learning events. Our weekly  
webinar series continues to touch more lives than ever before, ensuring that 
financial services are understood and accessible. We continue to offer an 
abundance of home buying education events throughout our footprint and 
partner with nonprofit organizations and schools to educate their constituents. 
With thousands of home-buying-ready members participating, and hundreds  
of students reached, we continually focus on growing and expanding these 
programs to increase our impact. In addition, nearly 10,000 sessions are logged 
annually by Affinity’s members through our online learning portal, Enrich,  
which includes various tools for members to receive a wealth of education  
and wellbeing resources.

Securities and advisory services are offered through LPL Financial (LPL), a registered investment advisor and broker-dealer 
(member FINRA/SIPC). Insurance products are offered through LPL or its licensed affiliates. Affinity Federal Credit Union 
and Affinity Investment Services are not registered as a broker-dealer or investment advisor. Registered representatives of LPL 
offer products and services using Affinity Investment Services, and may also be employees of Affinity Federal Credit Union. 
These products and services are being offered through LPL or its affiliates, which are separate entities from, and not affiliates of, 
Affinity Federal Credit Union or Affinity Investment Services. Securities and insurance offered through LPL or its affiliates are:

Not Insured by NCUA or Any  
Other Government Agency

Not Credit Union 
Guaranteed

Not Credit Union Deposits  
or Obligations May Lose Value

INVESTMENTS & RETIREMENT PLANNING
Affinity Investment Advisors are ready to help credit union members plan  
for their life goals. Whether preparing for a big college bill, retirement or 
building a nest egg, our advisors can help members pursue their goals.

Products & Services from Affinity  |  9
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The Supervisory Committee, composed of members who are non-employees 
appointed by the Board of Directors, meets periodically with management, 
internal auditors and independent auditors to review the manner in which 
these groups of individuals are performing their responsibilities, as well as  
to carry out the Supervisory Committee’s oversight roles with respect to 
auditing internal controls and financial reporting. Crowe LLP, an independent 
certified public accountant firm, has audited the consolidated financial 
statements of the Credit Union as of December 31, 2021 and 2020, and for the 
years then ended. Their opinion is included in this annual report on page 12.

SUPERVISORY COMMITTEE

G. Christopher Haskell  |  Chairman

Melanie Fosmire  |  Committee Member 

Doug McCrea  |  Committee Member 

Deepak Vazirani  |  Committee Member



 

 
Crowe LLP 
Independent Member Crowe Global  

 

 
(Continued) 

 
1. 

INDEPENDENT AUDITOR'S REPORT 
 
 
 
Supervisory Committee 
Affinity Federal Credit Union and Subsidiaries 
Basking Ridge, New Jersey 
 
 
Opinion 
 
We have audited the consolidated financial statements of Affinity Federal Credit Union and Subsidiaries 
(the “Credit Union”) which comprise the consolidated statements of financial condition as of December 31, 
2021 and 2020, and the related consolidated statements of income, comprehensive income, members’ 
equity, and cash flows for the years then ended, and the related notes to the financial statements. 
 
In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 
the financial position of Credit Union as of December 31, 2021 and 2020, and the results of their operations 
and their cash flows for the years then ended in accordance with accounting principles generally accepted 
in the United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of Credit Union and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of consolidated financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Credit Union’s ability 
to continue as a going concern for one year from the date the consolidated financial statements are 
available to be issued. 
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2. 

Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the consolidated financial statements. 
 
In performing an audit in accordance with GAAS, we: 
 
 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the consolidated financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the 
consolidated financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Credit Union’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Credit Union’s ability to continue as a going concern for a reasonable 
period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control–related matters 
that we identified during the audit. 
 
 
 
 
 
 Crowe LLP 
 
New York, New York 
March 25, 2022 
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AFFINITY FEDERAL CREDIT UNION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION 

December 31, 2021 and 2020 
(dollars in thousands) 

 
 
 

 
See accompanying notes to consolidated financial statements. 

 
3. 

 2021 2020 
ASSETS 
Cash on hand $ 14,411 $ 12,468 
Interest-bearing deposits  237,119  115,151 
Cash and cash equivalents  251,530  127,619 
Investments 
 Available for sale  240,185  247,507 
 FHLB  11,106  15,099 
 Other  3,295  385 
Loans, net  3,060,801  3,042,041 
Accrued interest receivable  11,058  12,091 
Property and equipment, net  36,610  39,476 
National Credit Union Share Insurance Fund deposit  27,361  26,203 
Credit union-owned life insurance  78,290  75,159 
Other assets  39,138  39,352 
 
   $ 3,759,374 $ 3,624,932 
 
LIABILITIES AND MEMBERS’ EQUITY 
Liabilities 
 Members’ shares $ 3,203,952 $ 2,958,532 
 Borrowed funds  180,499  322,003 
 Accrued expenses and other liabilities  52,204  55,681 
  Total liabilities  3,436,655  3,336,216 
 
Commitments and contingent liabilities 
 
Members’ equity 
 Retained earnings, substantially restricted  326,114  297,031 
 Acquired equity from merger  1,806  1,806 
 Accumulated other comprehensive loss  (11,283)  (15,849) 
 Non-controlling interest  6,082  5,728 
  Total equity  322,719  288,716 
 
   $ 3,759,374 $ 3,624,932 
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AFFINITY FEDERAL CREDIT UNION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF INCOME 

For the years ended December 31, 2021 and 2020 
(dollars in thousands) 

 
 
 

 
See accompanying notes to consolidated financial statements. 

 
4. 

 2021 2020 
Interest income 
 Loans $ 124,649 $ 129,536 
 Investments and other  3,700  3,773 
  Total interest income  128,349  133,309 
 
Interest expense 
 Members’ shares  10,105  20,765 
 Borrowed funds  5,412  7,121 
  Total interest expense  15,517  27,886 
 
Net interest income  112,832  105,423 
 
Provision for loan losses  9,350  19,780 
 
Net interest income after provision for loan losses  103,482  85,643 
 
Noninterest income 
 Service charges and other fees  20,752  17,134 
 Gain on sale of available for sale securities  118  19 
 Loan servicing and loan production fees  1,976  3,045 
 Mortgage servicing rights, net   (434)  973 
 Credit union-owned life insurance income  3,131  1,771 
 Other noninterest income  9,203  10,255 
  Total noninterest income  34,746  33,197 
 
Noninterest expenses 
 Salaries and benefits  55,023  51,690 
 Occupancy and operations (Note 15)  53,768  49,961 
  Total noninterest expenses  108,791  101,651 
 
Net income $ 29,437 $ 17,189 
 



AFFINITY FEDERAL CREDIT UNION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 

For the years ended December 31, 2021 and 2020 
(dollars in thousands) 

 
 
 

 
See accompanying notes to consolidated financial statements. 

 
5. 

 2021 2020 
 
Net income    $ 29,437 $ 17,189 
 
Other comprehensive income: 
 Unrealized (losses) gains on securities available for sale 
  Unrealized holding (losses) gains arising during the period  (4,389)  2,787 
  Reclassification adjustment for net gains 
    Included in net income  (118)  (19) 
 
   Net change  (4,507)  2,768 
 
 Unrealized gains (losses) on cash flow hedge derivatives 
  Unrealized holding gains (losses)  13,599  (5,576) 
  Reclassification adjustment for losses 
    Included in net income  (4,526)  (3,310) 
 
   Net change  9,073  (8,886) 
 
    Total other comprehensive income (loss)  4,566  (6,118) 
 
Comprehensive income $ 34,003 $ 11,701 
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AFFINITY FEDERAL CREDIT UNION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF MEMBERS’ EQUITY 

For the years ended December 31, 2021 and 2020 
(dollars in thousands) 

 
 
 

 
See accompanying notes to consolidated financial statements. 

 
6. 

 Retained Earnings  Accumulated 
 Acquired   Other Non- Total 

Regular Equity in   Comprehensive Controlling Members’ 
Reserve Merger Unappropriated Total (Loss) Interest Equity 

 
Balance January 1, 2020 $ 40,374 $ 1,806 $ 240,436 $ 282,616 $ (9,731) $ 5,080 $ 277,965 
 
Net income  -  -  16,221  16,221  -  968  17,189 
 
Capital Distribution  -  -  -  -  -  (320)  (320) 
 
Other comprehensive loss  -  -  -  -  (6,118)  -  (6,118) 
 
Balance December 31, 2020  40,374  1,806  256,657  298,837  (15,849)  5,728  288,716 
 
Net income  -  -  29,083  29,083  -  354  29,437 
 
Other comprehensive income  -  -  -  -  4,566  -  4,566 
 
Balance December 31, 2021 $ 40,374 $ 1,806 $ 285,740 $ 327,920 $ (11,283) $ 6,082 $ 322,719 
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7. 

 2021 2020 
Cash flows from operating activities 
 Net income $ 29,437 $ 17,189 
 Adjustments to reconcile net income to net cash provided 
   by operating activities 
  Depreciation and amortization  4,011  4,414 
  Provision for loan losses  9,350  19,780 
  Net (accretion) amortization of available-for-sale investments  (524)  (1,565) 
  Fair value adjustment for equity security  (210)  (132) 
  Amortization of purchase accounting adjustments  64  119 
  Amortization of intangibles  104  120 
  Capitalization of mortgage servicing rights  (526)  (1,832) 
  Amortization of servicing rights  960  859 
  Gain on sale of available-for-sale securities  (118)  (19) 
  Gain on sale of loans  -  (3,916) 
  Loss on disposition of property and equipment  107  - 
  Increase in carrying value of credit union life insurance  (3,131)  (1,771) 
  Net losses (gains) on sale of other real estate owned,  
    net of write-downs  69  (165) 
  Net change in 
   Accrued interest receivable  1,033  (3,318) 
   National Credit Union Administration deposit  (1,158)  (1,373) 
   Other assets  (26)  (2,102) 
   Accrued expenses and other liabilities  5,595  2,333 
    Net cash provided by operating activities  45,037  28,621 
 
Cash flows from investing activities 
 Proceeds from maturities, call and sales of  
   available-for-sale investments  9,571  6,217 
 Repayments of available-for-sale investments  64,332  33,612 
 Purchase of available-for-sale investments  (70,445)  (173,673) 
 Net change in other investments  1,293  22,646 
 Net change in loans  (29,759)  35,840 
 Purchases of property and equipment  (1,252)  (2,813) 
 Proceeds from sale of other real estate owned  1,218  1,300 
  Net cash used in investing activities  (25,042)  (76,871) 
 
Cash flows from financing activities 
 Net increase in members’ shares  245,420  298,444 
 Proceeds from borrowed funds  826,507  2,561,909 
 Repayment of borrowed funds  (968,011)  (2,786,406) 
 Capital Distribution  -  (320) 
  Net cash provided by financing activities  103,916  73,627 
 
Increase in cash and cash equivalents  123,911  25,377 
 
Cash and cash equivalents at beginning of year  127,619  102,242 
 
Cash and cash equivalents at end of year $ 251,530 $ 127,619 
 
Supplemental cash flow information 
 Dividends paid on members’ shares and  
   interest paid on borrowed funds $ 15,636 $ 27,841 
 
Supplemental noncash disclosures 
 Transfers from loans to real estate owned $ 304 $ 858 
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8. 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Nature of Operations: Affinity Federal Credit Union (the “Credit Union”) is a cooperative association holding 
a federal charter under the provisions of the Federal Credit Union Act. Participation in the Credit Union is 
limited to those individuals that qualify for membership. The field of membership is defined in the Credit 
Union’s Charter and Bylaws. 
 
Principles of Consolidation: The accompanying consolidated financial statements include the accounts of 
the Credit Union and its wholly owned subsidiary, Affinity Financial Services, LLC (“AFS”). 
 
AFS is the parent company of majority-owned subsidiary, CUMAnet, LLC (“CUMAnet”); and the wholly 
owned subsidiaries Members Alliance Insurance Agency, LLC (“MAI”), Members Alliance Title Agency, LLC 
(“MATA”), Real Property Solutions Group, LLC (“RPSG”) and Collaborative Commercial Lending Group, 
LLC (“CCLG”). CUMAnet is engaged in facilitating originations and servicing mortgages to members of the 
Credit Union as well as members of other participating entities.  CUMAnet is consolidated into AFS, as AFS 
owns more than 70% of CUMAnet. Minority interest, representing the remaining ownership interest of 
CUMAnet’s partners, is shown as non-controlling interest.  MAI is engaged in selling insurance products. 
MATA provides title insurance products.  RPSG is engaged in buying collateral that has been repossessed 
by the Credit Union for the purpose of maintaining and marketing the collateral for resale. CCLG is engaged 
in providing business loan services to commercial members. 
 
All significant intercompany balances and transactions have been eliminated in consolidation. 
 
Use of Estimates in the Preparation of Financial Statements: The preparation of consolidated financial 
statements in conformity with accounting principles generally accepted in the United States of America 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financial 
statements and the reported amounts of income and expenses during the reporting period. Actual results 
could differ from those estimates.  
 
On March 11, 2020, the World Health Organization declared COVID-19, the disease caused by the novel 
coronavirus, a pandemic as a result of the global spread of the coronavirus illness. In response to the 
outbreak, federal and state authorities in the U.S. introduced various measures to try to limit or slow the 
spread of the virus, including travel restrictions, nonessential business closures, stay-at-home orders, and 
strict social distancing. The pandemic did impact the Credit Union’s customers as well as its operations. 
The Credit Union has evaluated the impact of the effects of COVID-19 and determined that there were no 
material or systematic adverse impacts on its 2021 Consolidated Financial Statements except for a 
continued elevated level of general provisioning for loan losses and related allowance for loan losses.  
 
At this time, it is difficult to quantify the impact COVID-19 will have on future periods. This could cause the 
Credit Union to experience a material adverse effect on our business operations, asset valuations, financial 
condition, and results of operations. Material adverse impacts may include all or a combination of an 
increase in the allowance for loan losses, valuation impairments on our investments, servicing rights and 
goodwill.  
 
Subsequent Events: Management of the Credit Union has evaluated the effects of subsequent events that 
have occurred subsequent to the period through March 25, 2022, which is the date the financial statements 
were available to be issued. 
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9. 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Concentrations of Credit Risk: Most of the Credit Union’s business activity is with its members who reside 
in or are employed in New Jersey. The Credit Union may be exposed to credit risk from a regional economic 
standpoint, since a significant concentration of its borrowers work or reside in New Jersey. A significant 
concentration of real estate loans are secured by properties located in New Jersey. 
 
Fair Value: Fair value is a market-based measurement, not an entity-specific measurement, and the 
hierarchy gives the highest priority to quoted prices in active markets. Fair value measurements are 
disclosed by level within the fair value hierarchy. 
 
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants. Valuation techniques are to be consistent with the market 
approach, the income approach and/or the cost approach. Inputs to valuation techniques refer to the 
assumptions that market participants would use in pricing the asset or liability. Inputs may be observable, 
meaning those that reflect the assumptions market participants would use in pricing the asset or liability 
developed based on market data obtained from independent sources, or unobservable, meaning those that 
reflect the reporting entity's own assumptions about the assumptions market participants would use in 
pricing the asset or liability developed based on the best information available in the circumstances. In that 
regard, the fair value hierarchy establishes valuation inputs that give the highest priority to quoted prices in 
active markets for identical assets or liabilities and the lowest priority to unobservable inputs. 
 
The fair value hierarchy is as follows: 
 

Level 1: Unadjusted quoted prices for identical assets or liabilities in active markets that the entity has 
the ability to access as of the measurement date. 

 
Level 2: Significant other observable inputs other than Level 1 prices such as quoted prices for similar 
assets or liabilities; quoted prices in markets that are not active; or other inputs that are observable or 
can be corroborated by observable market data. 

 
Level 3: Significant unobservable inputs that reflect a reporting entity’s own assumptions about the 
assumptions that market participants would be used in pricing an asset or liability. 

 
Cash and Cash Equivalents, and Cash Flows: For the purpose of the statements of financial condition and 
the statements of cash flows, cash and cash equivalents includes cash on hand and amounts due from 
financial institutions. Net cash flows are reported for member loan and share transactions. 
 
Investments: Debt securities are classified as available-for-sale and recorded at fair value, with unrealized 
gains and losses reported in other comprehensive income. Gains and losses on sales are recorded on the 
trade date and determined using the specific identification method. Change in fair value of equities 
securities are reported in other non interest income on the consolidated statements of income.  
 
Some of the Credit Union’s debt and equity securities are held in a charitable donation account which is a 
hybrid charitable and investment vehicle that is funded as a means to provide contributions to qualified 
charities.  The value of the charitable donation account cannot exceed 5% of the Credit Union’s net worth 
and the Credit Union is required to distribute a minimum of 51% of the total return on assets no less 
frequently than every five years or upon termination of the charitable donation account. The charitable 
donation account is owned by the Credit Union and may be terminated at the sole discretion of the Credit 
Union.  
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10. 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Amortization of purchase premiums and discounts on debt securities are recognized in interest income using 
the level yield method over the terms of the securities without anticipating prepayments, except for mortgage-
backed securities where prepayments are anticipated. Management evaluates securities for other-than-
temporary impairment (“OTTI”) on at least a quarterly basis and more frequently when economic or market 
conditions warrant such an evaluation. In determining whether OTTI exists, management considers many 
factors, including (1) the length of time and the extent to which the fair value has been less than cost, (2) the 
financial condition and near-term prospects of the issuer, and (3) whether the Credit Union intends to sell, or 
more likely than not will be required to sell a security that is in an unrealized loss position before recovery of 
its amortized cost basis. If either of the criteria regarding intent or requirement to sell is met, the entire 
difference between amortized cost and fair value is recognized as impairment through earnings. For debt 
securities that do not meet the aforementioned criteria, the amount of impairment is split into two components 
as follows: (1) OTTI related to credit loss, which must be recognized in the income statement and (2) OTTI 
related to other factors, which is recognized in other comprehensive income. The credit loss is defined as the 
difference between the present value of the cash flows expected to be collected and the amortized cost basis.  
 
Federal Home Loan Bank (“FHLB”) Stock: The Credit Union, as a member of the FHLB of New York, is 
required to maintain an investment in capital stock of the FHLB of New York in an amount equal to the sum 
of a percentage of specific Credit Union assets as designated by the FHLB of New York plus 4.5% of 
advances from the FHLB of New York. No ready market exists for the FHLB of New York stock, and it has 
no quoted market value. FHLB stock is carried at cost, classified as a restricted security, and periodically 
evaluated for impairment based on the ultimate recovery of par value. Dividends are reported as income. 
 
Loans, Net: The Credit Union grants mortgage, commercial and consumer loans. The ability of the members 
and nonmembers to honor their contracts is dependent upon the general economic conditions of the area. 
 
Loans that the Credit Union has the intent and ability to hold for the foreseeable future or until maturity or 
payoff are stated at their outstanding unpaid principal balances, net of the allowance for loan losses and 
net of deferred origination fees and costs. Interest income on loans is recognized over the term of the loan 
and is calculated using the simple interest method on principal amounts outstanding. 
 
The accrual of interest income on loans is discontinued at the time the loan is 90 days past due. Past-due 
status is based on the contractual terms of the loan. In all cases, loans are placed on nonaccrual or charged 
off at an earlier date if the collection of principal and interest is considered doubtful. 
 
All interest accrued but not collected for loans that are placed on nonaccrual or charged off are reversed 
against interest income. The interest on these loans is accounted for on the cash-basis or cost-recovery 
method, until qualifying for return to accrual. Loans are returned to accrual status when all of the principal 
and interest amounts contractually due are brought current and future payments are reasonably assured. 
 
Loan fees and certain direct loan origination costs are deferred, and the net fee or cost is recognized as an 
adjustment to interest income using the level yield method over the contractual life of the loans without 
anticipating prepayments. 
 
From time to time, the Credit Union sells loans from its portfolio as a part of its asset liability management 
strategy and to manage interest rate risk. When a determination is made to sell loans, such loans are 
reclassified from held for investment to held for sale. 
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11. 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Purchased Credit Impaired Loans:  The Credit Union acquired loans as a part of an acquisition that have 
evidence of credit deterioration. These purchased credit impaired loans are recorded at estimated fair value 
at acquisition, such that there is no carryover of the acquiree’s allowance for loan losses.  After acquisition, 
losses are recognized by an increase in the allowance for loan losses.  
 
Such purchased credit impaired loans are accounted for individually.  The Credit Union estimates the 
amount and timing of expected cash flows for each loan, and the expected cash flows in excess of amount 
paid is recorded as interest income over the remaining life of the loan or pool (accretable yield).  The excess 
of the loan’s contractual principal and interest over expected cash flows is not recorded (nonaccretable 
difference).   
 
Over the life of the loan, expected cash flows continue to be estimated.  If the present value of expected 
cash flows is less than the carrying amount, a loss is recorded.  If the present value of expected cash flows 
is greater than the carrying amount, it is recognized as part of future interest income.  
 
Allowance for Loan Losses: The allowance for loan losses is a valuation allowance for probable incurred 
credit losses. Loan losses are charged against the allowance when management believes the 
uncollectability of a loan balance is confirmed. Subsequent recoveries, if any, are credited to the allowance. 
Management estimates the allowance balance required using past loan loss experience, the nature and 
volume of the portfolio, information about specific borrower situations and estimated collateral values, 
economic conditions, and other factors. Allocations of the allowance may be made for specific loans, but 
the entire allowance is available for any loan that, in management’s judgment, should be charged off. 
 
The allowance consists of specific and general components. The specific component relates to loans that 
are individually classified as impaired. 
 
A loan is impaired when, based on current information and events, it is probable that the Credit Union will 
be unable to collect all amounts due according to the contractual terms of the loan agreement. Loans for 
which the terms have been modified resulting in a concession, and for which the borrower is experiencing 
financial difficulties, are considered troubled debt restructurings and classified as impaired. 
 
Factors considered by management in determining impairment include payment status, collateral value, 
and the probability of collecting scheduled principal and interest payments when due. Loans that experience 
insignificant payment delays and payment shortfalls generally are not classified as impaired. Management 
determines the significance of payment delays and payment shortfalls on a case-by-case basis, taking into 
consideration all of the circumstances surrounding the loan and the borrower, including the length of the 
delay, the reasons for the delay, the borrower’s prior payment record, and the amount of the shortfall in 
relation to the principal and interest owed.  
 
Commercial and residential loans are individually evaluated for impairment. If a loan is impaired, a portion 
of the allowance is allocated so that the loan is reported, net, at the present value of estimated future cash 
flows using the loan’s existing rate or at the fair value of collateral if repayment is expected solely from the 
collateral. Consumer loans are collectively evaluated for impairment. 
 
Troubled debt restructurings are measured at the present value of estimated future cash flows using the 
loan’s effective rate at inception. If a troubled debt restructuring is considered to be a collateral-dependent 
loan, the loan is reported, net, at the fair value of the collateral. For troubled debt restructurings that 
subsequently default, the Credit Union determines the amount of reserve in accordance with the accounting 
policy for the allowance for loan losses. 
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12. 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
The general component covers non-impaired loans and is based on historical loss experience adjusted for 
current factors. The historical loss experience is determined by portfolio segment and is based on the actual 
loss history experienced by the Credit Union. This actual loss experience is supplemented with other 
economic factors based on the risks present for each portfolio segment. These economic factors include 
consideration of the following: levels of and trends in delinquencies; trends in volume and terms of loans; 
effects of any changes in risk selection and underwriting standards; other changes in lending policies, 
procedures, and practices; experience, ability, and depth of lending management and other relevant staff; 
national and local economic trends and conditions; industry conditions; and effects of changes in credit 
concentrations. 
 
In addition, due to additional risk associated with commercial loans that are graded as special mention or 
worse that are not classified as impaired, management allocates a higher allowance percentage compared 
to pass rated loans. 
 
The following portfolio segments have been identified: 
 

Commercial: Includes commercial loans and commercial real estate loans and represent loans to 
business enterprises. Commercial loans are business loans and are collateralized by the underlying 
business assets. Commercial real estate lending typically involves higher loan principal amounts, and 
the repayment of the loans generally is dependent, in large part, on sufficient income from the properties 
securing the loans to cover operating expenses and debt service. 

 
Residential: Primarily consists of home equities and residential loans to individuals. The portfolio is 
collateralized by first and/or second mortgages on primary residences. Risk characteristics include loss 
of income of the individual and significant decline in the fair value of the underlying properties, which 
may negatively impact the loan-to-value ratios. 

 
Consumer: Primarily consists of auto loans, auto leases, credit cards and student loans and represent 
loans to individuals. Risk characteristics include loss of income, which may negatively impact the 
individual ability to repay and result in additional losses to the Credit Union. 

 
Revenue Recognition: On January 1, 2019, the Credit Union adopted ASU 2014-09 Revenue from 
Contracts with Customers and all subsequent amendments to the ASU (collectively, “ASC 606”), which 
(i) creates a single framework for recognizing revenue from contracts with customers that fall within its 
scope and (ii) revises when it is appropriate to recognize a gain (loss) from the transfer of non-financial 
assets, such as OREO. The majority of the Credit Union’s revenues come from the interest income and 
other sources, including loans, leases and securities that are outside the scope of ASC 606. The Credit 
Union’s services that fall within the scope of ASC 606 are presented within Noninterest Income and are 
recognized as revenue when the Credit Union satisfies its obligation to the customer. Services within the 
scope of ASC 606 include deposit service charges, interchange income, debit and ATM fee income, 
investment fees and the sale of OREO. The adoption of this guidance has not changed the recognition of 
our current revenue sources and did not have a material impact to the consolidated financial statements.  
 
Loan Servicing: Mortgage servicing rights assets are initially recorded at fair value for loans on which 
servicing is contractually retained. Fair value is based on market prices for comparable mortgage servicing 
contracts, when available, or alternatively, is based on a valuation model that calculates the present value 
of estimated future net servicing income. The valuation model incorporates assumptions that market 
participants would use in estimating future net servicing income, such as the cost to service, the discount 
rate, the custodial earnings rate, an inflation rate, ancillary income, prepayment speeds and default rates 
and losses. Capitalized servicing rights are amortized against mortgage servicing rights income over the 
estimated lives of the mortgages adjusted for actual prepayments. Mortgage servicing rights are included 
in other assets on the consolidated statement of financial condition. 
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13. 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Servicing assets are evaluated for impairment based upon the fair value of the rights as compared to 
amortized cost. Impairment is determined by stratifying rights into groupings based on predominant risk 
characteristics, such as interest rate, loan type and investor type. Impairment is recognized through a 
valuation allowance for an individual grouping, to the extent that fair value is less than the carrying amount. 
If the Credit Union later determines that all or a portion of the impairment no longer exists for a particular 
grouping, a reduction of the allowance may be recorded as an increase to income. Changes in valuation 
allowances are reported separately on the income statement. 
 
Loan servicing fees represent fees earned for servicing mortgage loans owned by the Federal Home Loan 
Mortgage Corporation (“FHLMC”), the Federal National Mortgage Association (“FNMA”), Charlie Mac, and 
other financial institutions. The fees are generally calculated on the outstanding principal balances of the 
loans serviced and are recorded as income when earned. Related servicing expenses are recognized as 
incurred. 
 
Loan production fees are recognized when the investors make the commitment to fund the loan and are 
obligated to pay the production fee to the Credit Union. 
 
Transfers of Financial Assets: Transfers of financial assets are accounted for as sales, when control over 
the assets has been surrendered. Control over transferred assets is deemed to be surrendered when (1) the 
assets have been isolated from the Credit Union, (2) the transferee obtains the right (free of conditions that 
constrain it from taking advantage of that right) to pledge or exchange the transferred assets, and (3) the 
Credit Union does not maintain effective control over the transferred assets through an agreement to 
repurchase them before their maturity or the ability to unilaterally cause the holder to return specific assets. 
 
Premises and Equipment: Land is carried at cost. Land improvements, buildings and building 
improvements, leasehold improvements, and furniture and equipment are carried at cost, less accumulated 
depreciation and amortization. Land improvements, buildings and building improvements, and furniture and 
equipment are depreciated using the straight-line method over the estimated useful lives of the assets. The 
cost of leasehold improvements is amortized using the straight-line method over lesser of the useful life of 
the assets or the expected terms of the related leases. 
 
Other Real Estate Owned (“OREO”): OREO, acquired through foreclosure on loans secured by real estate, 
is initially recorded at fair value less costs to sell. Physical possession of residential real estate property 
collateralizing a consumer mortgage loan occurs when legal title is obtained upon completion of foreclosure 
or when the borrower conveys all interest in the property to satisfy the loan through completion of a deed 
in lieu of foreclosure or through a similar legal agreement. The assets are subsequently accounted for at 
the lower of cost or fair value, as established by a current appraisal, less estimated costs to sell, and are 
included in other assets. Any write-downs at the date of foreclosure are charged to the allowance for loan 
losses. Expenses incurred to maintain these properties, losses resulting from write-downs after the date of 
foreclosure, and realized gains and losses upon sale of the properties are included in other noninterest 
expense and other noninterest income, as appropriate. 
 
At December 31, 2021 and 2020, the OREO balance of $271,000 and $1,116,000, respectively, represents 
residential real estate properties recorded as a result of obtaining physical possession of the property and 
is included in other assets on the Statements of Financial Condition. At December 31, 2021 and 2020, the 
recorded investment of mortgage loans secured by residential real estate properties for which formal 
foreclosure proceeds are in process is $1,172,000 and $1,652,000, respectively. 
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14. 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Credit Union-Owned Life Insurance: The Credit Union owns credit union-owned life insurance to help offset 
the cost of employee benefits. Credit union-owned life insurance is recorded at its net realizable value, 
which is the cash surrender value adjusted for other charges or amounts due that are probable at 
settlement. The change in the cash surrender value is included as a component of non-interest income. 
 
Derivative Financial Instruments and Hedging Activities: At the inception of a derivative contract, the Credit 
Union designates the derivative as one of three types based on the Credit Union’s intentions and belief as 
to likely effectiveness as a hedge. These three types are (1) a hedge of the fair value of a recognized asset 
or liability or of an unrecognized firm commitment (“fair value hedge”), (2) a hedge of a forecasted 
transaction or the variability of cash flows to be received or paid related to a recognized asset or liability 
(“cash flow hedge”), or (3) an instrument with no hedging designation (“stand-alone derivative”). All 
derivatives are recorded on the consolidated statements of financial condition at fair value as other assets 
or liabilities as appropriate. 
 
If a derivative is designated and qualified as a cash flow hedge, the effective portion of the gain or loss on 
the derivative is recorded in other comprehensive income. Amounts recorded in other comprehensive 
income are subsequently reclassified into earnings during the same period in which the hedged item affects 
earnings. 
 
If a derivative is designated as a fair value hedge, then changes in the fair value of the derivative are 
recorded in earnings and are offset by changes in the fair value of the hedged item attributable to the 
hedged risk. Any portion of the changes in the fair value of derivatives designated as a hedge that is deemed 
not highly effective is recorded in earnings. For cash flow hedges, the net settlement (upon close out or 
termination) that offsets changes in the value of the hedged debt is deferred and amortized into net interest 
income over the life of the hedged debt. 
 
Net cash settlements on derivatives that qualify for hedge accounting are recorded in interest income or 
interest expense, based on the item being hedged. Net cash settlements on derivatives that do not qualify 
for hedge accounting are reported in noninterest income. Cash flows on hedges are classified in the cash 
flow statement the same as the cash flows of the items being hedged. 
 
The Credit Union formally documents the relationship between derivatives and hedged items, as well as 
the risk-management objective and the strategy for undertaking hedge transactions at the inception of the 
hedging relationship. This documentation includes linking fair value or cash flow hedges to specific assets 
and liabilities on the balance sheet or to specific firm commitments or forecasted transactions. The Credit 
Union also formally assesses, both at the hedge’s inception and on an ongoing basis, whether the derivative 
instruments that are used are highly effective in offsetting changes in fair values or cash flows of the hedged 
items. The Credit Union discontinues hedge accounting when it determines that the derivative is no longer 
effective in offsetting changes in the fair value or cash flows of the hedged item, the derivative is settled or 
terminates, a hedged forecasted transaction is no longer probable, a hedged firm commitment is no longer 
firm, or treatment of the derivative as a hedge is no longer appropriate or intended. 
 
When hedge accounting is discontinued, subsequent changes in fair value of the derivative are recorded as 
noninterest income. When a fair value hedge is discontinued, the hedged asset or liability is no longer adjusted 
for changes in fair value and the existing basis adjustment is amortized or accreted over the remaining life of 
the asset or liability. When a cash flow hedge is discontinued but the hedged cash flows or forecasted 
transactions are still expected to occur, gains or losses that were accumulated in other comprehensive income 
are amortized into earnings over the same periods that the hedged transactions will affect earnings. 
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15. 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
National Credit Union Share Insurance Fund (“NCUSIF”) Deposit and Insurance Premium: The deposit in 
the NCUSIF is in accordance with National Credit Union Administration (“NCUA”) regulations, which require 
the maintenance of a deposit by each federally insured Credit Union in an amount equal to 1% of its insured 
members’ shares. For 2021 and 2020, the NCUA determined that Credit Unions did not have to pay a 
premium. 
 
Members’ Shares: Members’ shares are the savings deposit accounts of the owners of the Credit Union. 
Share ownership entitles the members to vote in the annual elections of the Board of Directors and on other 
credit union matters. Irrespective of the amount of shares owned, no member has more than one vote. 
Members’ shares are subordinated to all other liabilities of the Credit Union upon liquidation. Dividends on 
members’ shares are based on available earnings at the end of a dividend period and are not guaranteed 
by the Credit Union. Dividend rates are set by the Credit Union’s Markets Committee. 
 
Marketing Costs: Marketing costs are expensed as incurred. 
 
Comprehensive Income: Accounting principles generally require that recognized revenue, expenses, gains 
and losses be included in net income. Certain changes in assets and liabilities, such as unrealized gains 
and losses on available-for-sale securities and unrealized gains and losses on derivatives, are reported as 
a separate component of the members’ equity section of the statements of financial condition. 
 
Goodwill and Other Intangible Assets:  Goodwill is generally determined as the excess of the fair value 
assigned to the equity of the acquired institution, over the fair value of the net assets acquired and liabilities 
assumed as of the acquisition date.  The Credit Union has selected December 31 as the date to perform 
the annual impairment test.  The core deposit intangible arising from the merger is amortized using an 
accelerated method over the estimated useful life of ten years. As of December 31, 2021 and 2020, goodwill 
totaled $5,760,000. The Core deposit intangible totaled $298,000 and $402,000 as of December 31, 2021 
and December 31, 2020. Both goodwill and core deposit intangible are included with other assets on the 
consolidated statement of financial condition. 
 
Amortization of the core deposit intangible totaled $104,000 and $120,000 for 2021 and 2020 and was 
included with occupancy and operations on the consolidated statements of income. 
 
Adoption of New Accounting Standards: On January 1, 2022, the Credit Union adopted ASU No. 2016-02 
“Leases (Topic 842)” and subsequent amendments thereto, which requires the Credit Union to recognize 
most leases on the Statements of Financial Condition. The Credit Union adopted the standard under a 
modified retrospective approach as of the date of adoption and elected to apply several of the available 
practical expedients, including: 
 

 Accounting for lease and non-lease components in contracts in which the Credit Union is a lessee 
as a single lease component 

 Exclusion of any short-term lease 
 Exclusion of renewal terms where the Credit Union was not certain we would exercise 

 
Adoption of the leasing standard resulted in the recognition of operation right-of-use assets of approximately 
$4 million and operating lease liabilities of approximately $5 million as of January 1, 2022.  These amounts 
were determined based on the present value of remaining lease payments, discounted using the Credit 
Union’s incremental borrowing rate as of the date of adoption.  
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16. 

NOTE 2 – INVESTMENTS 
 
Investments classified as available-for-sale as of December 31, 2021 and 2020, consist of the following 
(dollars in thousands): 
 
 Amortized Unrealized Unrealized Fair 
 Cost Gains Losses Value 
December 31, 2021 
 U.S. Government-sponsored 
   agency securities $ 4,984 $ - $ (4) $ 4,980 
 Mortgage-backed securities - residential  131,989  312   (1,461)  130,840 
 Collateralized mortgage obligations (“CMOs”)  90,628  180  (1,852)  88,956 
 Municipal Bonds  4,773  182  -  4,955 
 Negotiable CDs  -  -  -  - 
 Charitable Donation Account-Corp Bonds  10,624  -  (170)  10,454 
 
  Total available-for-sale investments $ 242,998 $ 674 $ (3,487) $ 240,185 
 
 Amortized Unrealized Unrealized Fair 
 Cost Gains Losses Value 
December 31, 2020 
 U.S. Government-sponsored 
   agency securities $ 4,996 $ 80 $ - $ 5,076 
 Mortgage-backed securities - residential  141,245  902   (325)  141,822 
 Collateralized mortgage obligations (“CMOs”)  94,612  818  (156)  95,274 
 Municipal Bonds  4,715  374  -  5,089 
 Negotiable CDs  245  1  -  246 
 
  Total available-for-sale investments $ 245,813 $ 2,175 $ (481) $ 247,507 
 
The amortized cost and fair value of the investment securities portfolio are shown by expected maturity 
(dollars in thousands). Expected maturities may differ from contractual maturities if borrowers have the right 
to call or prepay obligations with or without call or prepayment penalties. Securities not due at a single 
maturity date are shown separately. 
 
 Amortized Fair 
 Cost Value 
 Available-for-sale investments 
  Less than one year $ - $ - 
  One to five years  4,984  4,980 
  Five to ten years  4,773  4,955 
  Over ten years  -  - 
  Mortgage-backed securities - residential   131,989  130,840 
  CMOs  90,628  88,956 
  Charitable Donation Account-Corp. Bonds  10,624  10,454 
 
   Total $ 242,998 $ 240,185 
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17. 

NOTE 2 – INVESTMENTS (Continued) 
 
The following tables summarize securities with unrealized losses greater than 12 months at December 31, 
2021 and 2020, aggregated by major security type in a continuous unrealized loss position (dollars in 
thousands): 
 
 Unrealized Fair 
 Losses Value 
 December 31, 2021 
  U.S. Government-sponsored agency securities $ (4) $ 4,980 
  Mortgage-backed securities - residential  (1,461)  94,184 
  CMOs  (1,852)  73,189 
  Municipal Bonds  -  - 
  Negotiable CDs  -  - 
  Charitable Donation Account – Corp Bonds  -  - 
 
   Total available-for-sale investments $ (3,317) $ 172,353 
 
 December 31, 2020 
  U.S. Government-sponsored agency securities $ - $ - 
  Mortgage-backed securities - residential  (325)  59,956 
  CMOs  (156)  44,345 
  Municipal Bonds  -  - 
  Negotiable CDs  -  - 
 
   Total available-for-sale investments $ (481) $ 104,301 
 
Only securities in unrealized loss position for less than 12 months were the Charitable Donation Account 
Corporate bonds with unrealized loss of $170,000 and fair value of $10,624,000. There were no securities 
in an unrealized loss position for less than 12 months at December 31, 2020.  
 
At December 31, 2021 and 2020, the debt securities in unrealized loss position included securities issued 
by U.S. Government-sponsored entities and agencies, primarily Fannie Mae and Freddie Mac, institutions 
that the government has affirmed its commitment to support.  
 
Because the decline in fair value is attributable to changes in interest rates and not credit quality, and 
because the Credit Union does not have the intent to sell these securities and it is likely that it will not be 
required to sell the securities before their anticipated recovery, the Credit Union does not consider these 
securities to be other-than-temporarily impaired at December 31, 2021 and 2020.  
 
The proceeds from sales and calls of securities and the associated gains and losses are listed below 
(dollars in thousands): 
 
 2021 2020 
 
 Proceeds $ 9,453 $ 6,198 
 Gross gains  118  19 
 Gross losses  -  - 
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18. 

NOTE 2 – INVESTMENTS (Continued) 
 
Other investments consist of the following (dollars in thousands): 
 
 2021 2020 
 
 FHLB of New York stock $ 11,106 $ 15,099 
 Certificates of deposit in financial institutions  385  385 
 Charitable Donation Account Equity Security, at fair value  2,910  - 
  
   $ 14,401 $ 15,484 
 
As of December 31, 2021 the credit union held one negotiable certificate and one nonnegotiable certificate.  
These may incur substantial penalties for withdrawal prior to maturity.  
 
Securities pledged for borrowing had a fair value of $198 million and $217 million at December 31, 2021 
and 2020, respectively. 
 
 
NOTE 3 – LOANS 
 
The composition of the loan portfolio at December 31 (dollars in thousands): 
 
 2021 2020 
 Commercial: 
  Commercial $ 66,588 $ 119,096 
  Commercial real estate  282,164  294,282 
 Residential: 
  Residential real estate  1,649,309  1,603,662 
  Residential home equity  189,971  202,143 
 Consumer: 
  Auto  632,180  489,927 
  Auto leasing  14,875  101,805 
  Credit card  126,192  118,366 
  Student loan and other  111,669  129,577 
    3,072,948  3,058,858 
 
 Net deferred loan costs  17,174  12,472 
 Allowance for loan losses  (29,321)  (29,289) 
 
  Loans, net $ 3,060,801 $ 3,042,041 
 
Included with commercial loans above are Payroll Payment Protection (“PPP”) loans totaled $9 million as 
of December 31, 2021. 
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19. 

NOTE 3 – LOANS (Continued) 
 
The following tables present the activity in the allowance for loan losses by portfolio segment for the year 
ended December 31, 2021 and 2020 (dollars in thousands): 
 
 Commercial Residential Consumer Total 
December 31, 2021 
Allowance for loan losses: 
 Beginning balance $ 6,293 $ 8,441 $ 14,555 $ 29,289 
 Provision (credit) for loan losses  1,917  (753)  8,186  9,350 
 Loans charged off  (1,280)  (171)  (13,019)  (14,470) 
 Recoveries  130  54  4,968  5,152 
 
  Total ending allowance balance $ 7,060 $ 7,571 $ 14,690 $ 29,321 
 
December 31, 2020 
Allowance for loan losses: 
 Beginning balance $ 2,604 $ 9,167 $ 10,422 $ 22,193 
 Provision (credit) for loan losses  4,124  (614)  16,270  19,780 
 Loans charged off  (503)  (257)  (15,201)  (15,961) 
 Recoveries  68  145  3,064  3,277 
 
  Total ending allowance balance $ 6,293 $ 8,441 $ 14,555 $ 29,289 
 
The following tables present the balance in the allowance for loan losses and the recorded investment in 
loans by portfolio segment and based on impairment method as of December 31, 2021 and 2020 (dollars 
in thousands): 
 
 Commercial Residential Consumer Total 
December 31, 2021 
Allowance for loan losses: 
 Ending allowance balance  
   attributable to loans: 
  Individually evaluated  
    for impairment $ 979 $ 1,195 $ - $ 2,174 
  Collectively evaluated  6,081  6,376  14,690  27,147 
 
  Total ending allowance  
    balance $ 7,060 $ 7,571 $ 14,690 $ 29,321 
 
Loans: 
 Loans individually evaluated  
   for impairment $ 19,115 $ 20,001 $ - $ 39,116 
 Loans collectively evaluated  329,637  1,819,279  884,916  3,033,832 
 
  Total ending loans balance $ 348,752 $ 1,839,280 $ 884,916 $ 3,072,948 
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20. 

NOTE 3 – LOANS (Continued) 
 
 Commercial Residential Consumer Total 
December 31, 2020 
Allowance for loan losses: 
 Ending allowance balance  
   attributable to loans: 
  Individually evaluated  
    for impairment $ 601 $ 1,870 $ - $ 2,471 
  Purchase credit impaired loans  -  -  -  - 
  Collectively evaluated  5,692  6,571  14,555  26,818 
 
  Total ending allowance  
    balance $ 6,293 $ 8,441 $ 14,555 $ 29,289 
 
Loans: 
 Loans individually evaluated  
   for impairment $ 13,251 $ 28,498 $ - $ 41,749 
 Purchase credit impaired loans  30  -  -  30 
 Loans collectively evaluated  400,097  1,777,307  839,675  3,017,079 
 
  Total ending loans balance $ 413,378 $ 1,805,805 $ 839,675 $ 3,058,858 
 
The following tables present information related to loans individually evaluated for impairment by class of 
loans, excluding purchase credit impaired loans, as of and for the year ended December 31, 2021 and 2020 
(dollars in thousands): 
 
 Unpaid  Allowance for Average  Interest 
 Principal Recorded Loan Losses Recorded Income 
 Balance Investment Allocated Investment Recognized 
December 31, 2021 
With no related allowance recorded: 
 Commercial: 
  Commercial $ 3,663 $ 3,663 $ - $ 5,500 $ 156 
  Commercial real estate  9,373  9,373  -  9,099  381 
  
 Residential:  
  Residential real estate  10,906  9,748  -  11,497  298 
  Residential home equity  1,020  1,020  -  1,109  47 
  
With an allowance recorded: 
 Commercial: 
  Commercial   6,081  6,081  979  4,650  103 
  Commercial real estate  -  -  -  2,968  - 
 Residential: 
  Residential real estate  8,931  8,931  988  10,125  299 
  Residential home equity  300  300  207  507  17 
 
   Total $ 40,274 $ 39,116 $ 2,174 $ 45,455 $ 1,301 
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21. 

NOTE 3 – LOANS (Continued) 
 
 Unpaid  Allowance for Average  Interest 
 Principal Recorded Loan Losses Recorded Income 
 Balance Investment Allocated Investment Recognized 
December 31, 2020 
With no related allowance recorded: 
 Commercial: 
  Commercial $ 7,443 $ 7,134 $ - $ 7,886 $ 454 
  Commercial real estate  1,814  1,814  -  4,802  109 
  
 Residential:  
  Residential real estate  14,917  13,759  -  15,873  449 
  Residential home equity  1,300  1,300  -  1,393  63 
  
With an allowance recorded: 
 Commercial: 
  Commercial   404  404  122  500  17 
  Commercial real estate  3,899  3,899  479  975  - 
 Residential: 
  Residential real estate  12,687  12,687  1,507  10,766  471 
  Residential home equity  752  752  363  827  24 
 
   Total $ 43,216 $ 41,749 $ 2,471 $ 43,022 $ 1,587 
 
The recorded investment in loans excludes accrued interest receivable and loan origination fees, net due 
to immateriality. For purposes of this disclosure, the unpaid principal balance is not reduced for partial 
charge-offs. 
 
Cash basis interest income approximated interest income recognized for 2021 and 2020. 
 
The following tables present the recorded investment in nonaccrual by class of loans as of December 31 
(dollars in thousands): 
 
 2021 2020 
 Commercial: 
  Commercial $ 6,024 $ 30 
  Commercial real estate  435  4,481 
 Residential: 
  Residential real estate  8,865  13,677 
  Residential home equity  1,110  1,554 
 Consumer: 
  Auto  13,260  10,502 
  Auto leasing  234  644 
  Credit card  925  913 
  Student loan and other  1,453  1,571 
 
 Total $ 32,306 $ 33,372 
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22. 

NOTE 3 – LOANS (Continued) 
 
The following tables present the aging of the recorded investment in past due loans by class of loans as of December 31, 2021 and 2020 (dollars in thousands): 
 
 30 - 59 60 - 89 Greater than 
 Days Days 90 Days Total Loans Not 
 Past Due Past Due Past Due Past Due Past Due Total 
December 31, 2021 
Commercial: 
 Commercial  $ 144 $ 1 $ 6,024 $ 6,169 $ 60,419 $ 66,588 
 Commercial real estate  -  -  435  435  281,729  282,164 
Residential:- 
 Residential real estate  10,384  537  8,865  19,786  1,629,523  1,649,309 
 Residential home equity  842  223  1,110  2,175  187,796  189,971 
Consumer: 
 Auto    21,310  6,555  13,260  41,125  591,055  632,180 
 Auto leasing   388  28  234  650  14,225  14,875 
 Credit card   606  350  925  1,881  124,311  126,192 
 Student loan and other  1,323  739  1,453  3,515  108,154  111,669 
 
  Total  $ 34,997 $ 8,433 $ 32,306 $ 75,736 $ 2,997,212 $ 3,072,948 
 
December 31, 2020 
Commercial: 
 Commercial  $ 6,036 $ - $ 30 $ 6,066 $ 113,030 $ 119,096 
 Commercial real estate  -  -  4,481  4,481  289,801  294,282 
Residential: 
 Residential real estate  12,635  964  13,677  27,276  1,576,386  1,603,662 
 Residential home equity  2,285  83  1,554  3,922  198,221  202,143 
Consumer: 
 Auto    11,797  4,788  10,502  27,087  462,840  489,927 
 Auto leasing   1,143  433  644  2,220  99,585  101,805 
 Credit card   721  325  913  1,959  116,407  118,366 
 Student loan and other  1,340  509  1,571  3,420  126,157  129,577 
 
  Total  $ 35,957 $ 7,102 $ 33,372 $ 76,431 $ 2,982,427 $ 3,058,858 
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23. 

NOTE 3 – LOANS (Continued) 
 
Troubled Debt Restructurings (“TDRs”) 
 
The Credit Union has allocated $1.8 million and $1.1 million of specific reserves to customers whose loan 
terms have been modified in troubled debt restructurings as of December 31, 2021 and 2020, respectively. 
There were no commitments to lend additional funds to members whose loans were classified as troubled 
debt restructurings as of December 31, 2021 and 2020. 
 
During the year ended December 31, 2021 and 2020, the terms of certain loans were modified as troubled 
debt restructurings. The modification of the terms of such loans include a reduction of the stated interest 
rate of the loan or an extension of the maturity date at a rate of interest lower than the current market rate 
for new debt with similar risk. Modifications involving a reduction of the stated interest rate of the loan were 
for periods ranging from three months to one year. 
 
The following table presents loans by class modified as troubled debt restructurings that occurred during 
the year ended December 31, 2021 (dollars in thousands): 
 
  Pre- Post- 
  Modification Modification 
  Outstanding Outstanding 
  Recorded Recorded 
 Number of Loans Investment Investment 
 Commercial: 
  Commercial  2 $ 9,629 $ 9,629 
 Residential: 
  Residential real estate  3  1,602  1,602 
 
   Total  5 $ 11,231 $ 11,231 
 
The following table presents loans by class modified as troubled debt restructurings that occurred during 
the year ending December 31, 2020 (dollars in thousands): 
 
  Pre- Post- 
  Modification Modification 
  Outstanding Outstanding 
  Recorded Recorded 
 Number of Loans Investment Investment 
 Residential: 
  Residential real estate  4 $ 692 $ 692 
 
   Total  4 $ 692 $ 692 
 
The troubled debt restructurings described above did not have a material impact on the allowance for loan 
losses for the year ended December 31, 2021 and 2020. 
 
During 2021 and 2020, there were no loans that defaulted within 12 months of modification.   
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24. 

NOTE 3 – LOANS (Continued) 
 
The Credit Union offered borrowers impacted by COVID-19 relief by providing modifications that included 
interest only deferral or principal and interest deferral.  These modifications are excluded from troubled debt 
restructuring classification under Section 4013 of the CARES Act or under applicable interagency guidance 
of the NCUA. These loans will continue to accrue interest during the deferral period unless otherwise 
classified as nonperforming.  
 
As of December 31, 2021, the Credit Union had 73 modified loans with an outstanding balance of 
$1.6 million. 
 
In order to determine whether a borrower is experiencing financial difficulty, an evaluation is performed of 
the probability that the borrower will be in payment default on any of its debt in the foreseeable future without 
the modification.  This evaluation is performed under the Credit Union’s internal underwriting policy. 
 
Credit Quality Indicators 
 
The Credit Union analyzes the commercial and commercial real estate loans individually by classifying 
them as to credit risk based on relevant information about the ability of borrowers to service their debt such 
as: current financial information, historical payment experience, credit documentation, public information, 
and current economic trends, among other factors. This analysis is performed on a quarterly basis. The 
Credit Union uses the following definitions for risk ratings: 
 

Special Mention: Loans classified as special mention have a potential weakness that deserves 
management's close attention. If left uncorrected, these potential weaknesses may result in 
deterioration of the repayment prospects for the loan or of the institution's credit position at some future 
date. 
 
Substandard: Loans classified as substandard are inadequately protected by the current net worth and 
paying capacity of the obligor or of the collateral pledged, if any. Loans so classified have a well-defined 
weakness or weaknesses that jeopardize the liquidation of the debt. They are characterized by the 
distinct possibility that the institution will sustain some loss if the deficiencies are not corrected. 
 
Doubtful: Loans classified as doubtful have all the weaknesses inherent in those classified as 
substandard, with the added characteristic that the weaknesses make collection or liquidation in full, 
on the basis of currently existing facts, conditions, and values, highly questionable and improbable. 

 
Commercial and commercial real estate loans meeting the above criteria are disclosed as criticized and 
classified and commercial and commercial real estate loans not meeting the above criteria that are analyzed 
individually as part of the above described process are considered to be pass rated loans. Based on the 
most recent analysis performed, the risk category of loans by class of loans is as follows (dollars in 
thousands): 
 
  Criticized and 
 Pass Classified 
 December 31, 2021 
  Commercial  $ 49,830 $ 16,758 
  Commercial real estate  256,206  25,958 
  Purchase credit impaired  -  - 
 
   Total $ 306,036 $ 42,716 
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25. 

NOTE 3 – LOANS (Continued) 
 
  Criticized and 
 Pass Classified 
 December 31, 2020 
  Commercial  $ 96,865 $ 22,339 
  Commercial real estate  276,450  17,694 
  Purchase credit impaired  -  30 
 
   Total $ 373,315 $ 40,063 
 
For residential and consumer loan classes, the Credit Union also evaluates credit quality based on the 
delinquency status of the loan, which was previously presented. 
 
 
NOTE 4 – LOAN SERVICING 
 
Mortgage loans serviced for others by CUMAnet that are not included in the accompanying consolidated 
statements of financial condition are summarized as follows as of December 31, 2021 and 2020 (dollars in 
thousands): 
 
 2021 2020 
 
 FNMA $ 207,618 $ 267,364 
 FHLMC  27,906  38,885 
 Credit Union of New Jersey  94,375  99,189 
 Greater Alliance Federal Credit Union  66,181  56,928 
 Others  89,035  104,179 
 
   $ 485,115 $ 566,545 
 
Custodial escrow accounts maintained in connection with the foregoing loan servicing are summarized as 
follows as of December 31, 2021 and 2020 (dollars in thousands): 
 
 2021 2020 
 
 FNMA $ 2,589 $ 3,110 
 FHLMC  548  680 
 Credit Union of New Jersey  1,064  1,059 
 Greater Alliance Federal Credit Union  678  559 
 Others  970  1,179 
 
   $ 5,849 $ 6,587 
 

Notes to Consolidated Financial Statements  |  37

AFFINITY FEDERAL CREDIT UNION AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

December 31, 2021 and 2020 
 

 
 

 
(Continued) 

 
26. 

NOTE 4 – LOAN SERVICING (Continued) 
 
A summary of the changes in the balance of mortgage servicing rights for first mortgages in 2021 and 2020 
were as follows (dollars in thousands): 
 
 2021 2020 
 
 Balance at beginning of year $ 2,582 $ 1,609 
 Servicing assets recognized during the year  526  1,832 
 Amortization of servicing assets  (960)  (859) 
 Purchase of mortgage servicing rights  -  - 
 
 Balance at end of year $ 2,148 $ 2,582 
 
 Fair value of mortgage servicing rights $ 3,746 $ 4,200 
 
There was no valuation allowance on the servicing rights asset as of December 31, 2021 and 2020.  
 
Fair value at year-end 2021 and 2020 was determined using discount rates ranging from 12% to 15% and 
prepayment speeds ranging from 8% to 50%, depending on the stratification of the specific pool.  
 
The weighted average market assumption used in determining the fair value of mortgage servicing rights 
of first mortgages were as follows as of December 31: 
 
 2021 2020 
 
 Prepayment speed per year 17.52% 21.5% 
 Weighted average life 4.38 years 3.67 years 
 Weighted average discount rate 14.3% 14.3% 
 
 
NOTE 5 – PROPERTY AND EQUIPMENT 
 
Property and equipment are summarized as follows for December 31, 2021 and 2020 (dollars in 
thousands): 
 
 2021 2020 
 
 Land  $ 9,348 $ 9,348 
 Buildings  37,968  37,860 
 Leasehold improvements  16,062  15,938 
 Furniture and equipment  31,663  32,070 
    95,041  95,216 
 Accumulated depreciation and amortization  (58,431)  (55,740) 
 
   $ 36,610 $ 39,476 
 
Depreciation expense for the years ended 2021 and 2020 was $4.0 million and $4.4 million, respectively. 
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27. 

NOTE 5 – PROPERTY AND EQUIPMENT (Continued) 
 
The Credit Union leases several offices. The operating leases contain renewal options and provisions 
requiring the Credit Union to pay property taxes and operating expenses over base period amounts. All 
rental payments are dependent only upon the lapse of time. Minimum rental payments under operating 
leases with initial or remaining terms of one year or more at December 31, 2021, are as follows (dollars in 
thousands): 
 
 2022 $ 1,574 
 2023  978 
 2024  707 
 2025  567 
 2026  472 
 Subsequent years  1,241 
 
  $ 5,539 
 
Rental expense for all facilities leased under operating leases totaled $1.7 million and $1.6 million for the 
years ended December 31, 2021 and 2020, respectively, and was included with occupancy and operations 
expense on the consolidated statements of income. 
 
 
NOTE 6 – RELATED PARTY TRANSACTIONS 
 
The Credit Union extends credit to directors, supervisory committee members and executive officers. The 
aggregate loans to related parties at December 31, 2021 and 2020, are approximately $3.2 million and 
$5.2 million, respectively. Deposits from related parties at December 31, 2021 and 2020, amounted to 
approximately $3.6 million and $3.3 million, respectively. 
 
Included in other assets are loans to executives under a split dollar collateral assignment life insurance 
arrangement between the Credit Union and the executives. Under the arrangement, each executive owns 
the life insurance policy and the Credit Union provides a loan to the executive to fund the premiums on the 
policy. The loans are interest-bearing at a market rate and are secured by the lesser of the premiums paid 
or cash surrender value. In accordance with Accounting Standard Codification (“ASC”) 715-60, the loans 
are recorded at lower of cash surrender value of the policies or the cumulative premium paid. Interest 
earned on the loans is recorded annually as other income with a corresponding increase to the asset. The 
balance of the loans to the executives under these arrangements was approximately $15.9 million and 
$15.8 million at December 31, 2021 and 2020, respectively, and are included with other assets on the 
statements of financial condition. 
 
In addition, the Credit Union is the owner and beneficiary of a variable universal life insurance policy. The 
policy provides for investments in various unit investment trusts. These are recorded at cash surrender 
value and included with other assets on the statements of financial condition. The balance of this life 
insurance policy is approximately $2.9 million and $2.4 million at December 31, 2021 and 2020, 
respectively. 
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NOTE 7 – MEMBERS’ SHARES 
 
Members’ shares are summarized as follows (dollars in thousands): 
 
 2021 2020 
 
 Regular shares $ 1,553,208 $ 1,245,199 
 Share draft accounts  840,228  741,708 
 Money market accounts  318,140  306,110 
 Individual retirement shares and money market accounts  25,221  21,116 
 Individual retirement certificates  75,355  84,949 
 Share certificates  391,800  559,450 
 
   $ 3,203,952 $ 2,958,532 
 
Shares by maturity as of December 31, 2021, are summarized as follows (dollars in thousands): 
 
 No contractual maturity $ 2,736,798 
 0 – 1 year maturity  366,921 
 1 – 2 years maturity  72,408 
 2 – 3 years maturity  11,441 
 3 – 4 years maturity  7,044 
 4 – 5 years maturity  7,369 
 Over 5 years maturity  1,971 
 
  $ 3,203,952 
 
Regular shares, share draft accounts, money market accounts, and individual retirement account shares 
have no contractual maturity. Certificate accounts have contractual maturity. 
 
The aggregate amount of certificates in denominations of $250,000 or more at December 31, 2021 and 
2020, is approximately $69.3 million and $163.7 million, respectively. 
 
Brokered deposits included in members’ shares above were $63.2 million as of December 31, 2020. There 
were no brokered deposits outstanding as of December 31, 2021. 
 
 
NOTE 8 – COMMITMENTS AND CONTINGENT LIABILITIES 
 
The Credit Union is a party to various legal actions normally associated with collections of loans and other 
business activities of financial institutions, the aggregate effect of which, in management’s opinion, would 
not have a material adverse effect on the financial condition or results of operations of the Credit Union. 
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29. 

NOTE 9 – BORROWED FUNDS 
 
The Credit Union has a collateralized borrowing arrangements with FHLB of New York secured by first 
mortgage loans on residential properties, FHLB of New York stock for Fixed Term and Floating Rate 
advances, pledged securities for Repo advances, and FRB PPPLF for PPP (Payment Protection Program) 
loans. The total outstanding advances as of December 31, 2021 and 2020, were $180 million and $322 
million, respectively. The weighted average rate of outstanding borrowings at December 31, 2021 and 2020, 
were .37 % and .41%, respectively. Rates range from .36% to .56% in 2021 and .33% to 1.80% in 2020.  
 
At December 31, 2021 and 2020, advances totaling $170 million and $262 million, respectively, have fixed 
maturity dates with a weighted average rate of .36% and .41%, respectively.   
 
At December 31, 2021 and 2020, advances totaling $10 million and $10 million, respectively, are variable 
rate advances with a weighted average rate of .56% and .68%, respectively. 
 
There are prepayment penalties associated with these borrowings. 
 
The Credit Union can borrow up to the adjusted amount of pledged assets at FHLB of New York. There 
were no outstanding overnight borrowings as of December 31, 2021 and 2020. 
 
During 2020, the FRB implemented a Paycheck Protection Program Liquidity Facility (PPPLF) program for 
Paycheck Protection Program (PPP) Lenders.  The PPPLF program allows financial institutions to pledge 
fixed rate advances against their PPP loans. At December 31, 2020, FRB PPPLF advances totaled $50 
million with a weighted average rate of 0.35%. There are no prepayment penalties associated with these 
borrowings. There were no PPLF advances outstanding as of December 31, 2021. 
 
The outstanding borrowings by maturity at December 31, 2021 and 2020 are as follows (dollars in 
thousands): 
 2021 2020 
 
 Less than 1 year maturity $ 170,000 $ 262,000 
 1 – 2 years maturity  10,000  59,534 
 2 – 3 years maturity  69  - 
 3 – 4 years maturity  430  - 
 4 – 5 years maturity  -  469 
 
   $ 180,499 $ 322,003 
 
 
NOTE 10 – OFF-BALANCE-SHEET ACTIVITIES 
 
The Credit Union is party to conditional commitments to lend funds in the normal course of business to 
meet the financing needs of its members. These commitments represent financial instruments to extend 
credit, which include lines of credit, credit cards and home equity lines that involve, to varying degrees, 
elements of credit and interest rate risk in excess of amounts recognized in the consolidated financial 
statements. 
 
The Credit Union’s exposure to credit loss is represented by the contractual amount of these commitments. 
The Credit Union follows the same credit policies in making commitments as it does for those loans 
recorded in the consolidated financial statements. 
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30. 

NOTE 10 – OFF-BALANCE-SHEET ACTIVITIES (Continued) 
 
Outstanding mortgage loan commitments at December 31, 2021 and 2020, total approximately $30 million 
and $26 million, respectively. 
 
Unfunded loan commitments under lines of credit are summarized as follows (dollars in thousands): 
 
 2021 2020 
 
 Home equity $ 291,598 $ 274,829 
 Credit card  472,896  427,548 
 Other  46,568  45,149 
 Commercial  39,178  45,695 
 
   $ 850,240 $ 793,221 
 
Commitments to extend credit are agreements to lend to a member as long as there is no violation of any 
condition established in the contract. Commitments generally have fixed expiration dates or other 
termination clauses and may require payment of a fee. Because many of the commitments are expected 
to expire without being drawn upon, the total commitment amounts do not necessarily represent future cash 
requirements. The Credit Union evaluates each member’s credit worthiness on a case-by-case basis. The 
amount of collateral obtained to secure borrowing on the lines of credit is based on management’s credit 
evaluation of the member. 
 
Unfunded commitments under revolving credit lines and overdraft protection agreements are commitments 
for possible future extensions of credit to existing customers. These lines of credit are uncollateralized and 
usually do not contain a specified maturity date and ultimately may not be drawn upon to the total extent to 
which the Credit Union is committed. 
 
 
NOTE 11 – DERIVATIVE FINANCIAL INSTRUMENTS AND HEDGING ACTIVITIES 
 
At December 31, 2021 and December 31, 2020, the Credit Union had two interest rate swap agreements. 
As part of its program to manage interest rate risk, the Credit Union entered into the derivative instrument 
agreements to modify the repricing characteristics of certain portions of the Credit Union’s portfolios of 
interest-bearing liabilities.  
 
The derivative agreements were entered into with Wells Fargo and JP Morgan. The Credit Union is exposed 
to credit risk on derivative instruments if the counterparty should fail to perform under the terms of the 
contract. The Credit Union manages credit risk through the use of comprehensive credit-approval 
processes, the selection of only creditworthy counterparties and effective collateral administration. In 
addition, the Credit Union requires legally enforceable netting arrangements, which permit netting of 
transactions with the same counterparty. The amount of credit exposure is limited to the interest receivable 
and the fair market value of the derivative contracts in gain positions reduced by the value of any collateral 
pledged by the counterparty. 
 
Under the terms of the agreements, the Credit Union receives settlement amounts at a contractually 
determined variable rate and pays settlement amounts at a contractually determined fixed rate. The interest 
rate swap agreements specify that the Credit Union will receive interest payments equal to either one-
month or three-month LIBOR, reset monthly or quarterly, from the contract inception date to maturity date. 
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31. 

NOTE 11 – DERIVATIVE FINANCIAL INSTRUMENTS AND HEDGING ACTIVITIES (Continued) 
 
Summary information about the interest rate swaps as of year-end is as follows (dollars in thousands): 
 
 2021 2020 
 
 Notional amounts $ 180,000 $ 180,000 
 
 Weighted average pay rates  2.32%  2.32% 
 Weighted average receive rates  0.19%  1.22% 
 Weighted average remaining maturity  1.71 years  2.71 years 
 Unrealized losses $ (8,470) $ (17,543) 
 Derivative liability (included in other liabilities)  $ (8,470) $ (17,543) 
 Derivative asset (included in other assets) $ - $ - 
 
The following table presents the net losses recorded in accumulated other comprehensive income (”OCI”) 
for all derivative instruments for the year ended December 31 (dollars in thousands): 
 
 2021 2020 
 
 Amount of (loss)/gain recognized in OCI (effective portion) $ (8,470) $ (17,543) 
 Amount of loss reclassified from OCI to interest expense  (4,526)  (3,310) 
 Amount of loss recognized in interest expense (ineffective portion)  -  - 
 
 
NOTE 12 – EMPLOYEE BENEFITS 
 
The Credit Union has a 401(k) qualified plan, which allows for pretax employee deferrals, an employer 
match of those deferrals, and a discretionary employer-defined contribution allocation. Participation is 
limited to certain employees who meet specific length of service and age limitations. 
 
The total expense related to the employer-defined contribution allocation was $2.1 million and $0, 
respectively, for the years ended December 31, 2021 and 2020. The Credit Union’s policy is to fund the 
accrued contribution in the year following the accrual. 
 
The Credit Union contributed $2.0 million and $1.9 million, respectively, to the plan for the years ended 
December 31, 2021 and 2020, related to the discretionary employer match of employee deferrals. The 
employer match is accrued and funded on a current basis. 
 
The Credit Union sponsors defined contribution plans (the “Plans”) which qualify under Section 457(f) of 
the Internal Revenue Code. The Plans cover certain members of the executive management team. 
Contributions for each plan are defined by individual contracts, with specified amount and dates of 
contributions. Likewise, vesting amounts and vesting periods are also established by contract. 
 
The fair value of assets in the plan as of December 31, 2021 and 2020, were approximately $316,000 and 
$296,000, respectively, and are included in Other Assets. There was no expense associated with this plan 
in 2021 and 2020. The total liability, which represent vested amounts, as of December 31, 2021 and 2020, 
under the plan was $316,000 and $296,000 respectfully, and is included with accrued expenses and other 
liabilities. 
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32. 

NOTE 13 – MEMBERS’ EQUITY 
 
The Credit Union is subject to various regulatory capital requirements administered by the NCUA. Failure 
to meet minimum capital requirements can initiate certain mandatory, and possibly additional discretionary, 
actions by regulators that, if undertaken, could have a direct material effect on the Credit Union’s 
consolidated financial statements. Under capital adequacy guidelines and the regulatory framework for 
prompt corrective action, the Credit Union must meet specific capital guidelines that involve quantitative 
measures of the Credit Union’s assets, liabilities, and certain off-balance-sheet items as calculated under 
generally accepted accounting principles. The Credit Union’s capital amounts and classification are also 
subject to qualitative judgments by the regulators about components, risk weightings, and other factors. 
 
Quantitative measures established by regulation to ensure capital adequacy require the Credit Union to 
maintain minimum amounts and ratios, set forth in the table below, of net worth to total assets. Further, 
credit unions over $50 million in assets are also required to calculate a Risk-Based Net Worth (“RBNW”) 
requirement that establishes whether or not the Credit Union will be considered “complex” under the 
regulatory framework. The Credit Union’s RBNW requirements as of December 31, 2021 and 2020 were 
6.06% and 5.73%, respectively. The minimum requirement to be considered “complex” under the regulatory 
framework is 6.00% as of December 31, 2021 and 2020. Management believes, as of December 31, 2021 
and 2020, that the Credit Union meets all capital adequacy requirements to which it is subject. 
 
As of December 31, 2021 and 2020, the most recent call reporting period, the NCUA categorized the Credit 
Union as well-capitalized under the regulatory framework for prompt corrective action. To be categorized 
as well-capitalized, the Credit Union must maintain a minimum net worth ratio of 7% of assets. There are 
no conditions or events since that notification that management believes have changed the institution’s 
category. 
 
The Credit Union’s actual capital amounts and ratios are presented in the following table (dollars in 
thousands): 
 
  2021   2020  
  Ratio/  Ratio/ 
 Amount Requirement Amount Requirement 
Amount needed to be classified as 
  adequately capitalized $ 219,954  6.00% $ 211,819  6.00% 
Amount needed to be classified as 
  well-capitalized  256,614  7.00  247,122  7.00 
Actual net worth  329,462  8.99  300,380  8.51 
 
Because the RBNW requirement is less than the net worth ratio, the Credit Union retains its original 
category. Further, in performing its calculation of total assets, the Credit Union used the average of daily 
assets over the calendar quarter and average of the current and three preceding calendar quarter-end 
balances in 2021 and 2020 as permitted by regulation. 
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33. 

NOTE 14 – FAIR VALUE 
 
The Credit Union used the following methods and significant assumptions to estimate fair value: 
 
Investment Securities: The fair values for investment securities are determined by quoted market prices, if 
available (Level 1). For securities where quoted prices are not available, fair values are calculated based 
on market prices of similar securities (Level 2). 
 
Derivatives: The fair values of derivatives are based on valuation models using observable market data as 
of the measurement date (Level 2). 
 
Impaired Loans: The fair value of impaired loans with specific allocations of the allowance for loan losses 
is generally based on recent real estate appraisals completed by certified appraisers. 
 
Generally, the appraisals on commercial properties may utilize a single valuation approach or a combination 
of approaches including comparable sales and the income approach. Adjustments are routinely made in 
the appraisal process by the independent appraisers to adjust for differences between the comparable 
sales and income data available. Such adjustments are usually significant and typically result in a Level 3 
classification of the inputs for determining fair value. When obtained, non-real estate collateral may be 
valued using an appraisal, net book value per the borrower’s financial statements, or aging reports, adjusted 
or discounted based on management’s historical knowledge, changes in market conditions from the time 
of the valuation, and management’s expertise and knowledge of the client and client’s business, resulting 
in a Level 3 fair value classification. 
 
For residential properties, the appraisals generally utilize a single valuation approach, sales comparison 
approach. For collateral-dependent residential loans, the Credit Union process to determine fair value of 
the collateral involves considering the appraised value based on the sales comparison approach and then 
adjusting the appraised value for other factors to arrive at the fair value of the collateral. These factors 
include the additional discount necessary for aging of the appraisals, and for location and condition of the 
property. To determine the discount industry wide statistics and other market indicators are considered. 
 
OREO: Nonrecurring adjustments to certain commercial and residential real estate properties classified as 
OREO are measured at fair value, less costs to sell. Fair values are based on recent real estate appraisals. 
These appraisals may use a single valuation approach or a combination of approaches including 
comparable sales and the income approach. Adjustments are routinely made in the appraisal process by 
the independent appraisers to adjust for differences between the comparable sales and income data 
available. Such adjustments are usually significant and typically result in a Level 3 classification of the 
inputs for determining fair value. 
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34. 

NOTE 14 – FAIR VALUE (Continued) 
 
Fair Value on a Recurring Basis: The tables below presents the balances of assets measured and 
presented in the consolidated statement of condition at fair value on a recurring basis (dollars in thousands): 
 
 Total Level 1 Level 2 Level 3 
December 31, 2021 
Securities Available for Sale 
 U.S. Government-sponsored  
   agency securities $ 4,980 $  - $ 4,980 $ - 
 Mortgage-backed securities –  
   residential  130,840  -  130,840  - 
 CMOs  88,956  -  88,956  - 
 Municipal bonds  4,955  -  4,955  - 
 Charitable Donation Account-Corp Bonds  10,454  -  10,454  - 
 Negotiable CDs  -  -  -  - 
  Total Securities Available for Sale  240,185  -  240,185  - 
 
Charitable Donation Acct.-Equity Security  2,910    2,910  - 
 
 Total investment securities  $ 243,095 $ - $ 243,095 $ - 
 
December 31, 2020 
Securities Available for Sale 
 U.S. Government-sponsored  
   agency securities $ 5,076 $  - $ 5,076 $ - 
 Mortgage-backed securities –  
   residential  141,822  -  141,822  - 
 CMOs  95,274  -  95,274  - 
 Municipal bonds  5,089  -  5,089  - 
 Negotiable CDs  246  -  246  - 
  Total Securities Available for Sale  247,507  -  247,507  - 
 
 Total investment securities $ 247,507 $ - $ 247,507 $ - 
 
 Total Level 1 Level 2 Level 3 
December 31, 2021 
Derivative asset $ - $ - $ - $ - 
 
Derivative liability $ 8,470 $ - $ 8,470 $ - 
 
December 31, 2020 
Derivative asset $ - $ - $ - $ - 
 
Derivative liability $ 17,543 $ - $ 17,543 $ - 
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35. 

NOTE 14 – FAIR VALUE (Continued) 
 
Fair Value on a Nonrecurring Basis: Certain assets and liabilities are measured at fair value on a 
nonrecurring basis; that is, the instruments are not measured at fair value on an ongoing basis but are 
subject to fair value adjustments in certain circumstances (for example, when there is evidence of 
impairment). The following tables present the assets carried on the statement of financial condition by 
caption and by level within the valuation hierarchy (as described above) for which a nonrecurring change 
in fair value has been recorded (dollars in thousands). 
 
 Total Level 1 Level 2 Level 3 
December 31, 2021 
Impaired loans: 
 Commercial $ 5,102 $ - $ - $ 5,102 
 Commercial real estate  -  -  -  - 
 Residential real estate  7,943  -  -  7,943 
 Residential home equity  93  -  -  93 
 
December 31, 2020 
Impaired loans: 
 Commercial $ 282 $ - $ - $ 282 
 Commercial real estate  3,420  -  -  3,420 
 Residential real estate  3,633  -  -  3,633 
 Residential home equity  231  -  -  231 
 
At December 31, 2021, impaired loans measured at the fair value of the collateral had a recorded 
investment of $15.3 million with a valuation allowance of $2.2 million resulting in an additional provision for 
loan losses of $0.3 million.  At December 31, 2020, impaired loans measured at the fair value of the 
collateral had a recorded investment of $9.3 million with a valuation allowance of $1.7 million resulting in 
an additional provision for loan losses of $0.6 million. 
 
 
NOTE 15 – OCCUPANCY AND OPERATIONS 
 
The following table presents the major components of occupancy and operations expenses for the years 
ended December 31, 2021 and December 31, 2020 (dollars in thousands): 
 
 2021 2020 
 
 Professional services $ 23,928 $ 21,889 
 Depreciation & office operations   13,959  13,528 
 Marketing  4,418  3,947 
 Office occupancy  3,962  3,745 
 Loan fulfillment & servicing  4,667  4,167 
 Other operating expenses  2,834  2,685 
 
   $ 53,768 $ 49,961 
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NOTE 16 – ACCUMULATED OTHER COMPREHENSIVE LOSS 
 
The following is a summary of the accumulated other comprehensive loss balances for the years ended 
December 31, 2021 and December 31, 2020 (dollars in thousands): 
 
 Balance at Current Balance at 
 December 31, Year December 31, 
 2020 Change 2021 
 December 31, 2021 
 Unrealized losses on securities, 
   available for sale $ 1,694 $ (4,507) $ (2,813) 
 Unrealized losses on derivatives  (17,543)  9,073  (8,470) 
  
  Total $ (15,849) $ 4,566 $ (11,283) 
 
 
 Balance at Current Balance at 
 December 31, Year December 31, 
 2019 Change 2020 
 December 31, 2020 
 Unrealized losses on securities, 
   available for sale $ (1,074) $ 2,768 $ 1,694 
 Unrealized losses on derivatives  (8,657)  (8,886)  (17,543) 
  
  Total $ (9,731) $ (6,118) $ (15,849) 
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